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Mission:
The mission of West Pine Elementary School is to work together collaboratively with parents, students,faculty, staff and community members in order to 
help ALL students achieve goals and be successful.

Vision: The vision of West Pine Elementary School is for our school to be a safe place, both physically and emotionally, so that all students can reach their full 
potential.

Goals:
By the end of 2022, WPE will meet or exceed student growth in math, in all grade levels, as measured by EVAAS and move our reading GOP from 57.5% to 
60%.
By the end of 2022 , WPE will meet or exceed growth in reading, in all grade levels as measured by EVAAS and move our reading GLP from 57.5% to 65% 
Improve collaboration and a sense of community among staff measured through the 2022 TWC survey, by increasing the TWC 2020 school leadership goal of 
trust and respect from 28% proficient, as a school, to 70%. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We are a PBIS school. We incorporate our motto into our daily 
practices. We are CUBS: Carry out kindness, Understand the differences 
of others, Be my best self, Successful.  We meet in weekly PLTs to 
review both academic and behavior data in order to address our needs 
as a school.  

Limited Development 
10/30/2019

How it will look
when fully met:  Establishing and posting classroom rules and procedures is a beginning 

step, but students  need instruction and reinforcement for 
understanding and following the rules and procedures. 
Positive teaching is preferable to correcting students after-the-fact."

The objective when fully met will reduce the number of behavior 
incidents and re-establish a culture and climate to create an 
atmosphere of mutual respect.

  We will measure our progress and succus through PLT notes, feedback 
protocols, dipstick surveys, and collaborative activities during staff 
meetings to increase teacher retention.

Mary-Frances Tintle 06/30/2022

Actions 0 of 4 (0%)
8/26/21 Teachers will analyze Class Dojo to monitor minor infractions. Mary-Frances Tintle 12/15/2021

Notes:

8/26/21 Analyzing Educators Handbook to monitor major infractions. Mary-Frances Tintle 12/15/2021
Notes:

9/8/20 Continue the school-wide PBIS to promote positive behavior; the PBIS 
team will meet monthly to collect and analyze behavior data and 
modify rewards and celebrations to meet the needs of virtual students 
and students on various F2F and remote learning schedules.

Jamie Harris-Smith 06/15/2022

Notes:

9/25/20 Professional development will be provided for Educators Handbook and 
other data collection tools as well as the school PBIS plan for all new 
teachers. Mentor teachers will provide ongoing coaching support.

Mary-Frances Tintle 06/15/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Working together in PLTs teachers are unpacking standards in order to 
focus on the most important areas of instruction. Through creating 
CFAs , common formative assessments, teachers will pre and post test 
students in order to target specific needs. 

Teachers will implement the county's ELA and Math frameworks with 
fidelity.

Limited Development 
10/30/2019

How it will look
when fully met: Instructional teams will collaborate weekly to develop standards-

aligned instruction.  Through data analysis, teachers will pinpoint the 
areas of focus.  Teachers will work together to create common 
formative assessments which will be used for pre and post assessment 
of the standards.  Instruction will be aligned to the assessments and 
focused on the needs of the individual students.  In collaborative teams 
we will review all data including CFAs, iReady, mClass, classroom 
summative assessments, benchmarks, and EOG.  This data review will 
be on-going throughout the school year in PLTs, with the MTSS team 
and with the School Improvement Team.

Mary-Frances Tintle 06/30/2022

Actions 0 of 8 (0%)
8/26/21  Implement iReady and mClass benchmarks and progress monitoring 

with fidelity.
Mary-Frances Tintle 11/30/2021

Notes:

8/26/21 PLTs work together to analyze iReady and mClass reading and math 
data to guide instruction.

Mary-Frances Tintle 12/15/2021

Notes:

8/26/21 Monitor and support PLTs using the PDSA problem solving model to 
unpack standards, implement CFA, review data, and use effective 
instructional practices.

Mary-Frances Tintle 06/30/2022

Notes:

8/26/21 All teachers implement the instructional frameworks with fidelity to 
focus on differentiated small group instruction in reading and math.

Mary-Frances Tintle 06/30/2022

Notes:



8/26/21  Integrate reading skill and strategy instruction into other core subject 
areas.

Mary-Frances Tintle 06/30/2022

Notes:

8/26/21  Using data from multiple sources, teachers collaborate to plan 
instruction that includes research-based strategies in reading and math; 
engagement, games, collaboration, creativity, project, etc.

Mary-Frances Tintle 06/30/2022

Notes:

8/26/21 All teachers will utilize Big Ideas with fidelity in math. Mary-Frances Tintle 10/30/2022
Notes:

8/26/21 Continue to implement and monitor the effectiveness of STEAM 
specials on Friday.

Mary-Frances Tintle 11/30/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have created a school schedule which allows for optimum 
collaboration and planning time. This allows for tiered intervention and 
direct instruction.

We implement a tiered instructional system that allows teachers to 
deliver evidence-based instruction aligned with the individual needs of 
students across all tiers.

Limited Development 
10/30/2019

How it will look
when fully met: Our school will be functioning as a Professional Learning Community 

with tiered intervention happening at all grade levels.

Teachers, EC staff, support staff  and administration will work 
collaboratively to create an intervention schedule that allows time for 
the fidelity of RTI.  Students at all levels will receive individualized 
instruction.

We will measure our success of implementation through PLT 
discussions, observations and data taken from CFAs, benchmarks, 
iReady, mClass, EOG.

Mary-Frances Tintle 06/30/2022

Actions 1 of 5 (20%)
5/7/21 School improvement team will use the school performance data from 

multiple content areas to complete the 2021-2022 comprehensive 
needs assessment (CNA).

Complete 06/30/2021 Amber Martin 06/01/2021

Notes:

8/26/21 Using iReady data, PLTs will identify the lowest performing groups of 
students in reading and math to create interventions during flex time.

Mary-Frances Tintle 12/15/2021

Notes:

10/19/20 Monitor LLI for Intensive Intervention implementation to determine 
effectiveness and provide support as needed.

Mary-Frances Tintle 12/15/2021

Notes: SIP will provide follow-up professional leanring.



8/26/21 Using iReady and mClass data, teachers will plan interventions that 
meet the needs of all students in reading and math.

Mary-Frances Tintle 06/30/2022

Notes:

10/19/20 Work to implement effective interventions for all students within the 
CORE as part of the MTSS process.

Mary-Frances Tintle 06/30/2022

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of focused plan.

Full Implementation 
10/19/2020

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The staff works collaboratively together to meet the needs of all 
students.

Full Implementation 
10/30/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers meet weekly.  The staff meets once a month as a whole to 
discuss school issues.

SIT meets once a month to review process and procedures.

Full Implementation 
10/30/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have worked together as a staff to create a schedule which allows 
the needs of all students to be met.

Full Implementation 
10/30/2019



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: Not part of the focused plan. Full Implementation 
10/30/2019

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Through reviewing our 2020 TWC survey we have targeted a number of 
areas we will focus on.

We will continue to create team building activities throughout the year. 
Our Sunshine Committee will lead activities that will promote team 
work, recognition for accomplishments, special celebrations and moral 
building opportunities.

Teachers will continue to support one another through PLT meetings.

Limited Development 
10/19/2020

How it will look
when fully met:  Teachers will work collaboratively together to build a positive, 

welcoming environment.  

We will measure our success through PLT notes, feedback protocols, 
dipstick surveys, and collaborative activities during staff meetings to 
increase teacher retention.

Mary-Frances Tintle 06/30/2022

Actions 0 of 5 (0%)
10/19/20 Revisit the 2020 TWC survey to identify strengths and areas for growth. Mary-Frances Tintle 10/30/2021

Notes:

8/26/21 Develop a plan to include team building activities at every faculty 
meeting, provide support for new teachers, create school-wide morale 
boosters, and using a Staff Shout Out Board to promote school-wide 
positivity.

Mary-Frances Tintle 12/15/2021

Notes:



8/26/21 At the beginning of every school day, the leadership team will recognize 
one student and one staff member through the announcements to 
highlight good work and good deeds.

Mary-Frances Tintle 12/15/2021

Notes:

10/19/20 Develop a process for collecting feedback and communication. Create a 
culture team to provide positive interaction for teacher teams.

Mary-Frances Tintle 06/15/2022

Notes:

8/26/21 SEL training and daily goals read on the announcements to increase 
student and teacher community and culture.

Mary-Frances Tintle 06/30/2022

Notes:


